
MEETING AGENDA
The Grove School Board Financial Committee

Monday, May  10th, 2021  at 12:00 pm
Via Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/3728560955

Meeting ID: 372 856 0955
1. Call to Order
2. Roll Call
3. Public Comments

3.1. Items appearing on the Agenda
3.2. Items not appearing on the Agenda

4. Agenda / Minutes
4.1. Approval of the Agenda as presented or amended
4.2. Approval of Past Minutes (See Page 2)

5. Open Session - Discussion and Action Items
5.1. Selection of Secretary-
5.2. Financial Review

5.2.1. March Snapshot and Cash flow

5.2.2. April Snapshot and Cash Flow

5.2.3. COVID19 Expensenses
5.2.3.1. IPI and ELO Plan overview

5.3. Discussion of 2020-2021 budget- October 2020 Update
5.4. Discussion of 2021-2022 Budget

6. Reports
6.1. Chairperson's Report

ADJOURNMENT AND ANNOUNCEMENT OF NEXT GROVE  FINANCE COMMITTEE MEETING: It is
anticipated that the next meeting will be at ?? 12pm.
Time Allotments and Procedures for Public Speakers

a. A total of 10 minutes is allotted for public comments on items not on the agenda. Within that time allotment,
each speaker is limited to 3 minutes.

b. Members of the public who wish to speak before the Board on a specific agenda item are limited to 3 minutes
per agenda item.

c. Time allotments per speaker may not be given to other speakers for the purposes of increasing the time
allotment for any one speaker.

2. No action or discussion will be undertaken on any item not appearing on the Agenda, except that members of the
Board or its staff may respond briefly to statements made or questions posed, ask a question for clarification, make a
brief announcement, or make a brief report on his/her own activities. Subject to the Board’s rules and procedures, the
Board or members of the Board may provide a reference to staff or other resources for factual information, request
staff to report back at a subsequent meeting, or recommend placing a matter of business on a future agenda. Any
other Board member response, including discussion, deliberation, action, or any other similar attendance, to any
public comment offered on an item not on the Agenda is not permitted, subject to provisions of California Government
Code §§ 54950, et seq.

3. Agendas for all meetings of the Board of Directors will be posted 72 hours in advance of each meeting on the glass
doors leading to the administrative offices of The Grove School, located at 200 Nevada Street, Redlands, CA 92373.

https://us02web.zoom.us/j/3728560955
https://drive.google.com/file/d/1vZCF3Mnyr6dqm1b1RmnZMya48vvKLqZK/view?usp=sharing
https://drive.google.com/file/d/1zriTo36lUP1SAl8k7k1wiVump2Ba3mzE/view?usp=sharing


4. Americans with Disabilities: The agenda will be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the
federal rules and regulations adopted in implementation thereof. To obtain disability-related accommodation for
participation at meetings of The Grove School Board of Directors, a written request for accommodation must be
received by the Chair of the Board no later than five (5) business days before the scheduled meeting. Please direct
your written inquiries to: Chair, Board of Directors, The Grove School, 200 Nevada Street, Redlands, CA 92373.

5. If you have any questions, please free to contact the Board of Directors of The Grove School at: The Grove School,
200 Nevada Street, Redlands, CA 92373, Phone: (909) 798-7831

The Grove School
Finance Committee Meeting

4-30-2021 Minutes

Call to order - 12:06pm

1. Roll Call - Andrew Christopherson, Michael Paisner, Mark Sigman, Margaretann Harrison, Aimee Austin

2. Public Comments
1. Items appearing on the Agenda – No comments
2. Items not appearing on the Agenda – No comments

3. Agenda / Minutes 
1. Approval of the Agenda as presented or amended

Motion – Andrew C, 2nd – Mark S, all in favor – passed unanimously

2. Approval of Past Minutes (See Page 2)
Motion – Mark S, 2nd – Andrew C, all in favor – passed unanimously

1. Open Session - Discussion and Action Items
1. Selection of Secretary –

No Secretary permanently designated, Aimee & Andrew filled took minutes since Connie was out.

2. Financial Review -
No numbers to review other than to say everything is going fine, cash flow continues to be good. The
deferrals that were supposed to be issued have not been as big as we thought or as bad as we
thought. We’ll have the actual numbers but they were supposed to start hitting us pretty hard this
month.  My understanding is they did not, we received the full payment.
Exciting news is the AB740 money that came in, can’t remember the timeline, but we got $59k for
AB740 which is supposed to cover our rent. In 2019 we did not get it because of our ties with MiR was
seen as a conflict of interest. So we weren’t expecting that money, but we got it and that is great.
Some of the money is being used to finish projects being done on the campus, but the majority of it,
hoping $50k, will be moved into Capital Improvements for next year. Hoping to do some major projects,
city willing, on the Barton School House next year. We’d like to move forward with getting a kitchen,
permanent bathrooms and a classroom attached.
Other than that, there’s been some more spending on tech for teachers related to doing simultaneous
teaching – more monitors, more cameras, giving teachers the opportunity to interact with the distance
learning and in person students at the same time. Most of the things we purchased before are going



well. The number of desks and chairs and laptops, everything like that is working great so we haven’t
had to do too much.
We’ve also increased some staff hours. We added a few hours a week for tutors just to cover morning
check-ins and afternoon activities. We’ve moved Sandy over to the Middle School Office to help Aimee
because students are coming in so she’ll probably pick up a few more hours too. Extra hours aren’t a
huge impact on the budget from a financial perspective? No, we actually had scheduled to hire 4
tutors, but we only hired 3 so we have extra money budgeted already for those extra hours. And Sandy
usually works additional hours throughout the year during testing and other weeks like that. So her
salary is actually padded a little bit. We’ll probably go slightly over those, but since the cash flow is
strong we should be OK.

At the last board meeting we approved the returning the teachers’ pay…did we get that out to them
already? Yes, Connie & Andrew got that out as quickly as possible and the teachers were very
appreciative. The board had approved it on a Monday, and we got it out on Tuesday. We figured it was
going to pass, so we already had the process already started. With teacher contracts, its slow this
year. We were hoping to get them out at the beginning of April, but should be able to start passing
them out next week for next year. When would we get commitment from teachers for next school year?
Right now they’ve all verbally committed to coming back. They haven’t signed a contract or been
presented a contract to sign, but right now they’re all planning to come back. Unless someone is
keeping a secret about it.  It’s good to hear we’re retaining everyone.
There’s no March Snapshot available so we can’t run through those numbers. And the 20-21 budget
hasn’t changed. We are working on the LCAP so Andrew will be presenting the progress of that on
Monday at the Board meeting. We’re also going through the program budgets for next year so Andrew
will be sharing a draft of the 21-22 school year budget at the June meeting. All of this is much later
than hoped, it’s just the way it’s happening this year. Everything will be presented at the June Board
meeting and then there will need to be a special Board meeting to vote on it so we can have the public
meeting and then the voting. The budget can be approved at the first meeting, but the LCAP has to
have a presentation at a board meeting then a follow up board meeting to approve it.
Should we schedule a meeting for Monday? Would Connie be able to have everything together for a
Monday noon meeting? With the high level summary discussed today, it is sufficient to give to the
board at Monday’s meeting. We can meet again in a week to review the details of the March Snapshot.
One week from today at the same time is suggested for another meeting to get into the detail with
Connie back.
Action Item – Schedule additional Finance Committee Meeting for Friday, May 7th at 12:00pm

Chairperson Report - Nothing to report for chairperson.

Open the floor to anything else?    No comment

Adjourn at 12:16pm –
Motion – Mark S, 2nd – Andrew C, all in favor – passed unanimously


