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Introduction 
As required by California Senate Bill 98 the Grove School Governing Board shall adopt the Learning Continuity and Attendance Plan by September 30, 2020 in a public 
meeting. This meeting shall be held after, but not on the same day as, the public hearing for receiving public comment described below. 

Prior to its adoption, the Learning Continuity and Attendance Plan shall be presented at a public hearing of the governing board for review and comment by members of 
the public. The agenda for the public hearing shall be posted at least 72 hours before the public hearing and shall include the location where the Learning Continuity and 
Attendance Plan will be available for public inspection. Additionally, the governing board must provide options for remote participation in the public hearings and the 
public meeting in which the Learning Continuity and Attendance Plan is adopted. Not later than five days after the local governing board adopts the Learning Continuity 
and Attendance Plan, a charter school shall submit its Learning Continuity and Attendance Plan to its chartering authority and the County Office of Education. 
 
The Grove community should feel confident moving forward as the school is prepared to offer high quality education based on best practices that continue to focus on 
guiding adolescents in their work of self construction.  As new information and guidance from state and local agencies is released, The Grove School is equipped to adjust 
its plans accordingly.  Much of the information in this document comes from the Operations Report approved in June 2020 and the Grove School Reopening Plan approved 
in August 2020.  Additional procedures and practices were developed by the Grove school curriculum team with input from the staff, the Parent Advisor Board, and Grove 
School Governing Board.  The plan presented allows for The Grove School to offer quality instruction, has flexibility for in-person instruction when allowable and safe to do 
so, and allows the school to identify students who need extra support and provide it.  

When examining the expenditure charts some expenditures appear in two places; this is because they are part of multiple categories and do not represent double 
expenditures.   These expenditures include money that has already been spent and future expenditures.  They also include budgeted money, as well as additional 
expenditures outside of the budget for COVID19-related costs, and additional funds the school will receive for learning loss mitigation. 
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Learning Continuity and Attendance Plan (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

The Grove School Andrew Christopherson Head of School headofschool@thegroveschool.org 
909-798-7831 

General Information 
A description of the impact the COVID-19 pandemic has had on the LEA and its community. 
On Saturday, March 14, 2020, after posting news of our closure on the main page of our website, The Grove School established a COVID-19 School Closure 
page on website (http://www.thegroveschool.org/covid-19-response/) to inform our community of the issue and provide a place for community members to go 
for information and updates. Regular communication with stakeholders included the continued sending of the weekly newsletter on Wednesdays and 
informational emails from the head of school as necessary.  All communications and updates were posted on the main page of the website. During the 
closure, our campus remained closed to students, staff were discouraged from working on campus, other than designated personnel, and office hours were 
changed to 8am to 1 pm, Tuesday through Thursday. All non classroom activities were canceled after analysis of the situation and guidance from local and 
state agencies.  At-risk students and families were identified and contacted directly by our counselor to identify their individual needs and create plans to 
support them.  The distance learning program was developed out of the teachers’ experience with independent study and grew into an asynchronous 
program with synchronous activities through Google Classroom and other online platforms.  Mentors continued to contact mentees and provide guidance 
when requested as well as academic support.  Special Education services followed the guidelines of Redlands Unified School District as outlined in the 
Special Education MOU with the district. 
 
The school governing board continued via online communication with regular monthly meetings, and emergency sessions called as needed. Early in the 
closure, special emergency sessions were held to approve the initial closure and subsequent extensions.  
 
In preparation for the 2020-2021 school year and 100% distance learning we have seen an increase in need for technology by both staff and students. The 
response to COVID19 has had an effect on our free and reduced lunch population and their need for meals and basic groceries. The closure has also 
affected our farm and market.   The Grove School’s farm is dependent on student projects and work and without students in the spring we were unable to 
fully plant a summer crop and have volunteers for our market.  Regular maintenance that was completed by volunteers over the summer in the past was not 
done, causing an increase in work for the late summer and fall.  
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Stakeholder Engagement 
A description of the efforts made to solicit stakeholder feedback. 

On May 27th 2020 a distance learning survey was sent to all stakeholders.  Information was collected about teacher, student, and 
parent/guardian experience during the spring of 2020.  The data focused on issues faced by stakeholders and the effectiveness of the 
school’s response to specific issues.  A similar survey was sent on July 16th to identify any changes in the needs of stakeholders.  This 
survey focused on in-person vs distance learning and the technology needs of students.  It also asked stakeholders to provide feedback on 
proposed schedules and possible reopening plans. These surveys as well as meetings with the Parent Advisory groups on July 13th and 
August 3rd helped to create the Grove School Reopening Plan.  
The Grove School Reopening Plan was a precursor to the Learning Continuity and Attendance Plan. It outlined the school’s plan for 
reopening and allowed for public comment and feedback at a special board meeting on July 20th.  Stakeholders participated in the Zoom 
meeting through public comment, the chat feature, and email.  All comments given before, during, and after the meeting were shared with 
the Grove School Board before the July 27th meeting when the plan was adopted.  
Just before the adoption process started Governor Newsom announced that schools within counties who were on the COVID19 watch list 
would not be able to hold in-person instruction.  The Governing Board determined that the best course of action would be to continue to 
approve a reopening plan for both in-person and hybrid learning, and 100% distance learning.  After its approval on July 27th, the Grove 
School leadership team began working on detailed plans for distance learning based on the approved Reopening Plan.  These plans are 
reflected here in the Learning Continuity and Attendance Plan.  As plans were developed they were shared with stakeholders through 
regularly scheduled board meetings, email, and back to school nights held August 19th, 20th, and 21st.  New families were also invited to 
individual meetings with the Head of School. 
The Learning Continuity and Attendance Plan will be presented at the regular board meeting on September 14th and shared with the public 
before the meeting. The plan will also be shared with the Parent Advisory group before the board meeting and written comment will be 
requested. Public comment will be collected through email and during the September 14th board meeting.  A special board meeting is 
scheduled for September 21st to approve the plan after receiving and reviewing all public comments. 

[A description of the options provided for remote participation in public meetings and public hearings.] 

Stakeholders may participate through surveys sent during the summer, during the live meeting through the Zoom platform, email, or 
providing comments during the Zoom platform through the chat feature.  The Zoom link and all necessary information is made available on 
the school website in accordance with public meeting notification requirements.  Stakeholders who are not able to attend virtually will be 
encouraged to provide comments through email or drop off written communication at the school. These opportunities were shared at the 
Grove Parent Teacher Group regularly scheduled meeting on September 8, 2020.  The Parent Advisory Council was also invited to provide 
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comments about the LCP to the head of school.  The LCP was shared with the Grove Community through the regularly scheduled Weekly 
Newsletter on 9/9/2020.  

[A summary of the feedback provided by specific stakeholder groups.] 

The May 2020 Distance Learning survey indicated that a large majority of stakeholders had access to distance learning materials without 
issues and that stakeholders appreciated the efforts of the school during the spring of 2020.  Most stakeholders indicated in the same survey 
that they wanted some form of in-person instruction in the 2020-2021 school year with safety precautions.  Most parents and guardians 
indicated that their student had a positive experience with distance learning, and provided comments on how to improve the program. These 
included a stronger schedule, more communication between the school and parents/guardians, and better instruction on where to find and 
turn in assignments. 
The July 2020 thought exchange survey sent to all stakeholders provided clear feedback on what program stakeholders wanted to see in the 
2020-2021 distance learning or in-person hybrid models.  Stakeholders indicated that student interaction, teacher support, and a defined 
schedule were important to any program moving forward. A majority of respondents also stated that they would like to see safety measures 
in place regarding use of PPE and social distancing if in person instructions as to resume.  

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Stakeholders’ identification of clear student support, more feedback and communication, and a designated schedule that included 
socialization helped define the distance learning and hybrid schedules presented in the Reopening Plan and this Learning Continuity and 
Attendance Plan.  Stakeholders also indicated the desire for maintaining a high level of rigor during in-person or distance learning. Grove 
also took into consideration that more families may need additional technology in the fall of 2020 due to distance learning and adults involved 
in working remotely.  

Continuity of Learning 

In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

The Grove School Reopening Plan for 2020-2021 describes an in-person model and distance learning hybrid model which includes the 
implementation of several safety measures, directives, and guidance from state and local public health agencies (i.e., face coverings and 
social distancing) outlined in the section titled “Safety Protocols”. Small groups may be invited on campus during afternoons when all 
students are engaged in distance learning to receive specialized instruction, to help mitigate learning loss, and to provide services for special 
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education. Policies concerning small groups on campus will be continually updated as new guidelines are released by state and county 
officials. 

Highlights of the Hybrid (in-person and distance learning) model 

❑ 7th and 8th Grade Students will be split into two (2) Cohorts (MS1/MS2). Each Cohort would be assigned one day per week to receive 
in-person instruction 
❑ On days when cohorts stay at home they will engage in class each day through Google Meet/Zoom 

❑ 9-12th Grade Students will be split into three (3) Cohorts (HS1/HS2/HS3). Each Cohort would be assigned one day per week to 
receive in-person instruction 
❑ On days when cohorts stay at home they will engage each day through Google Meet/Zoom for specific classes 

❑  Designated times to support and address the needs of students not performing at grade-level, and to support special student 
populations, including but not limited to English Language Learners, Special Education, and Foster Youth through intervention 
programs and office hours. 

❑ Frequent communication with parents regarding student academic progress, including report cards. 
❑ Use of Zoom and Google Classrooms to ensure student engagement/equity of access when not attending in-person instruction. 
❑ Health, Safety and Social-Emotional Learning (SEL) activities to address individual student’s health and wellness will be implemented 

through Grove’s Mentor Program 
 

 
 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
Small one-person tables to replace large tables to allow for social distancing during instruction $1829.00 Y 
Four handwashing stations to increase good hygiene practices and student safety while on campus $885.97 Y 
Construction of outdoor classroom space including storage shed, portable sink, chairs, and labor $10,000.00 Y 
Signage to promote social distancing and good hygiene $250.00 Y 
Additional staff for supervision of students on campus and to support teachers who are conducting distance 
learning instruction 

$50,000.00 Y 

Additional Cleaning supplies (hand sanitizer, towels, etc) $1,000.00 Y 
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Additional no-touch thermometers for health screenings  $250.34 Y 
Face Shields for special education services and teacher or student requests $210.00 Y 
Clear dividers for special education testing $150.93 Y 
Improvements and maintenance to HVAC units to comply with COVID-19 requirements $1200.00 Y 
Additional janitorial services for sanitization $2000.00 Y 

Distance Learning Program 
Continuity of Instruction 
A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary. 

Continuity of instruction is described in the Reopening Plan and includes procedures for ensuring that teachers continue to provide high 
quality education by providing curricular supports, a regular schedule of classes, and time for academic supports, as well as for providing the 
opportunity for regular communication between families and the school. 
A model was developed and outlined in the reopening plan to support families who prefer to keep students at home until a COVID-19 
therapeutic remedy is available. This model will be substantially equivalent to the quality and rigor of classroom-based instruction. Outcomes 
of student success will require continuous, active involvement and supervision by parents, guardians and/or caretakers. This model will run 
simultaneously with any in-person instruction.  

❏ Daily live/synchronous instruction will be offered through Google Classroom, Zoom, or other online platform.  
❏ Introduction of late start times and end times (9:00am to 4:00pm), with live instruction occurring between the hours of 9 am and 2:20pm.  2:20- 

4:00pm is reserved for intervention activities and school clubs. 
❏ Students will receive synchronous instruction for each class twice a week. 
❏ Student  schedules live/will be created by the school Counselor. 

❏ High School schedules (grades 9-12) will be based on student preference and graduation requirements.  
❏ Grades 7 and 8 Schedule will include math, English Language Arts, Social Studies, Science, and an Elective (i.e. drama, music, business) 
❏ Schedules were made available the week before school starts on August 24th. 
❏ Staff added Google classroom links to Aeries and links were made available on the Back to School Website. 

❏ Office Hours for each period class will be opportunities for students to contact staff about assignments and other questions, and for staff to contact 
families and students.  

❏ Students may be assigned to small group intervention based on need, request and academic performance.  These small groups will allow students 
extra time with teachers to receive targeted assistance.  
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❏ Mentoring will continue to serve as an opportunity for students to work on goal setting, participate in social emotional lessons, and connect to the 

school community. Students will meet with their mentor weekly for short one on one sessions and at least one time during a regular week as a group. 
❏ Special Education Services will be provided during live/synchronous instruction and through online small groups and consultation.  If it is safe to do 

so, students may be brought on campus for some special education services.  
❏ When allowed by state and local regulations, small group instruction and experiential learning may be offered to small groups.  
❏ BYU High School Online Blended Classroom materials will be made available to teachers for access to a high quality curriculum developed 

specifically for online learning.  

Access to Devices and Connectivity 
A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning. 

A technology needs survey was sent out on August 19th for students and families to sign-up for Chromebook check out and reserve a 
T-Mobile hotspot.  Students who had been identified in the spring as needing devices and connectivity were contacted by phone. 
Chromebook checkout began in July and will continue as needed.  Hot spots were checked out to the families who reserved them in August 
and more are ordered as they are requested. The first two days of school had limited class time to allow for mentors to work with students 
one on one or in small groups to instruct on how to connect to classes and use the various platforms being used.   All staff worked with 
families who had connectivity issues and continue to assist in any way possible.  Additionally chromebooks are exchanged when they do not 
function properly, over the phone and email support is provided, and additional times for material check out are provided.  

Pupil Participation and Progress 
A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work. 

Pupil progress will be measured through use of the Aeries system as well as teacher-created weekly planning forms.  The combination of 
these documents will allow the school to measure minutes students spend in live instruction and track their synchronous instructional 
minutes through the completion of assignments. In their weekly plans teachers will assign a time value to each synchronous or independent 
work and then record student completion and participation in Aeries. 

● All live instruction attendance will be recorded in Aeries. 
● Students will be asked to turn on their cameras in order for teachers to monitor engagement and participation. 
● If a student is not visible during live instruction, but participates or completes assignments from that day, they will receive a 'G' code for 

attendance indicating they were engaged.  This code appears as ‘A-Engaged’ in attendance records andis recorded as positive 
attendance.  

● All synchronous instruction or independent work will be recorded on teachers’ planning sheets with assigned time value, and will match 
gradebook assignments in Aeries.  

California Department of Education, July 2020 Page 7 



Board Approved 9/212020 The Grove School Learning Continuity and Attendance Plan 2020–2021 

● Completion and participation in synchronous and independent work recorded in Aeries will be used to measure students’ participation 
and awarded time value.  

Distance Learning Professional Development 
A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support. 

Starting in March the head of school and other administrative staff members began attending webinars and training on distance learning, 
special education requirements, continuity of operations planning, parent engagement, LCAP updates, guidance on the reopening of 
schools, the Learning Continuity and Attendance plan, and attendance accountability under SB98.   Staff were invited to attend various 
trainings that were offered by state and county agencies that applied to classroom instruction.  Staff were also invited to attend a training 
session for Agilix Buzz on August 6th.  22 staff members attended the webinar. 
During the staff inservice week of August 17th - 21st, staff received training on best practices in distance learning, Agilix Buzz, addressing 
special needs students through distance learning, the Grove School attendance and intervention plans, cyberbullying prevention, discipline 
procedures during distance learning, and mentoring. Staff training will continue throughout the year to update staff on best practices and 
regulations and changes made by state and county agencies.  

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

Moving to full distance learning has impacted every staff member and operational aspect of The Grove School.   The school moved to a late 
start time earlier than expected allowing the school to offer zero period physical education, and health as independent study to accommodate 
the lack of minicourses this year (the health class is usually offered as a two-trimester minicourse).   The position of facilities 
manager/woodshop teacher was adjusted to include more campus maintenance and improvement projects in place of teaching woodshop 
classes. With the increase in materials needs for students and staff due to distance learning, the operations manager and administrative 
assistant took on the additional responsibility of handling the distribution and tracking of materials, including lab materials, standard 
classroom materials, and textbooks.  During in-person instructional years these responsibilities were handled by classroom teachers.  With 
uncertainty about when and if there will be a sports season this year, the position of athletic director has been left vacant.  Currently the 
administrative assistant is handling all correspondence related to athletics.  Unfortunately due to a lack of interest possible relating to the 
inability to meet in person, the Grove choir program was canceled in the fall. 

Supports for Pupils with Unique Needs 
A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness. 
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Students have the opportunity to check out a Chromebook by request. Information about free internet for students was provided to families 
and online resources are provided to families via weekly announcements and the Grove school webpage. Families also receive regular 
progress reports that communicate their student's engagement with distance learning and can access their student’s progress on Aeries. 
Students struggling with distance learning as measured by attendance or academic performance are contacted to provide further support 
through our intervention team.  The intervention team is composed of administration and teachers who review data weekly to establish 
intervention plans for students who are not fully engaging in distance learning or are not being academically successful.  Our administrative 
staff also regularly reaches out to families who are identified as at risk. No foster youth are enrolled at Grove for the 2020-2021 school year, 
but our Office Manager serves as our foster youth coordinator and works closely with our counselor and administrative staff as needed.  The 
Grove School has a total of five English Language Learner students enrolled for the 2020-2021 school year. Our counselor and EL 
coordinator, contacted each family by phone or email and worked to coordinate any additional support.  This support may include small 
group meetings, additional tutoring, and home language support services.  

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
Purchase of additional Chromebooks and software $3,000.00 Y 
Purchase of T-Mobile Hotspots beyond State allotment and service agreement beyond CDE provided devices $7,500.00 Y 
Additional technology for teachers and staff to support distance teaching $6,000.00 N 
TYU High School Online staff training to support distance teaching $500.00 N 
Books for staff regarding distance learning $500.34 Y 
Additional classroom materials for students as supplies cannot be shared $6,000.00 Y 
Additional Science lab equipment since equipment cannot be shared  $5,000.00 Y 
Additional Art supplies since supplies cannot be shared $5,000.00 Y 
Distance Learning software (Peardeck and Zoom) $3,250.00 Y 
Additional summer staff for planning and preparation for distance learning $1,200.00 Y 
Additional textbooks and reading materials since in-class readers cannot be shared $10,000.00 Y 
Document translation into languages other than English  $200.00 Y 
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Pupil Learning Loss 
A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics. 

Pupil learning loss will be measured through use of summative and formative assessments.  The MDTPplacement test for the math class 
students are currently enrolled in was delivered within the first three weeks of the school year.  This assessment provided the math 
department with information about a student's current mathematics knowledge and also highlighted areas of focus for individuals and whole 
classes. English Language Arts teachers collected writing samples and gave assessments determining reading comprehension within the 
first three weeks of school.  Teachers will then review students' scores and work with the intervention team to identify students who may 
need additional support. Student academic progress will be monitored through Aeries gradebooks by each student’s individual mentors and 
the intervention team.  

Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

Each student is being monitored by their class teachers and their mentor teacher to identify their educational needs. Observations are 
recorded in the Distance Learning Log within Aeries and shared with the intervention team.  Strategies include: additional instruction during 
office hours and small groups sessions in the afternoons,  additional contact with families through the intervention team, tracking 
engagement through the attendance, and one on one sessions during mentoring.  
 

Effectiveness of Implemented Pupil Learning Loss Strategies 
A description of how the effectiveness of the services or supports provided to address learning loss will be measured. 

The effectiveness of services and supports provided to address learning loss will be measured through academic progress as recorded in 
Aeries gradebook, assessment comparison, class attendance and engagement as measured by school attendance policy, and through the 
Distance Learning Log and intervention team notes. Individual progress plans may be made for students as needed.  
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
Additional tutoring and teaching staff to support learning loss mitigation $28,000.00 Y 
PSAT expenses as an assessment tool; taken by grades 8-11 $3,500.00 Y 
BYU High School Online Blended Learning Curriculum $9,380.00 Y 
ELPAC Coordinator for ELL students $2,640.00 Y 
Homeless and foster youth liaison and student supports $2,704.00 Y 
CAASP in spring; assessment of pupil learning and recovery $4,056.00 Y 
Document translation into languages other than English  $200.00 Y 

Mental Health and Social and Emotional Well-Being 
A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community. 

The Grove School has long been committed to social emotional learning for its students, and systems that were already in place to do this 
were adjusted to fit the needs of 100% online school. Central to this were the school’s signature practice, “mentoring”, where students 
regularly meet as a class for an advisory group. 
The 2020-2021 school year began for students with an “orientation week”. During this week, students spent most online class meetings with 
their mentor group, engaging in activities to help students meet and socialize with each other through ice breakers, skit planning, and social 
activities. The week ended with an ASB coordinated optional community building event to watch mentor group skits via Zoom. Students also 
worked with mentors during this time to complete a “toolkit” assignment that included strategizing for social engagement, stress 
management, and gathering contact information to access systems/persons for academic, emotional, and mental health support. Included in 
materials distributed to students during the first week of school was information about The Grove School counseling services and a card that 
included contact information for students facing crises, emotional, mental, or otherwise. The Grove School maintains an online “Tipline” that 
was included in this information, and the information was included in the toolkit assignment.  
Mentors received training during in-service week for implementation of orientation week activities and ongoing mentoring practices. These 
included completing their own toolkit to demonstrate an adult model working toward continued social emotional growth, and planning to 
create effective coping strategies, as well as acknowledging shared and individual stressors and trauma created by ongoing COVID-19 
school closure. Teachers and staff meet at least once a week for a level, whole staff/faculty meeting, or department meeting with standing 
agenda items to check in on emotional well-being and offer support for stress management, as well as ongoing support to assist faculty and 
staff in addressing student mental health and social-emotional needs. During these meetings, administration and level coordinators do 
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formative checks on faculty and staff needs, which are followed up with one-on-one meetings with faculty/staff members to offer assistance, 
or, in instances where a need is more widespread, professional development for the staff/faculty as a whole. 
In an ongoing and yearlong effort to monitor and support student well being, mentor group meetings are to be held an average of once per 
week with the whole group for one hour, where the class engages in organizational checks, social activities, and lessons to develop soft 
skills and healthy practices, including social emotional learning and awareness. Lessons held throughout the year include exploration of 
identity, reflection on emotional state, SMART goal setting, preparation for student led conferences, and acknowledgement and celebration 
of marginalized groups. Mentors also meet for mini-conference sessions with students for approximately 10 minutes per week, where a 
mentor and a student meet one-on-one for an individualized check-in and goal setting session to promote and support overall well being, 
distance learning access, and academic progress. In response to student needs discovered during mini-conferences or other observations of 
student behavior during classes, teachers and mentors assist students in creating individualized goals to address issues, connect students 
and families to resources, or refer students to the counselor and/or intervention team. 
In addition, the Grove School website and its “2020-2021 School Guide” webpage include information about contacting the Grove School 
office staff when families are facing hardships including food and housing insecurity, so that The Grove School can assist in discretely 
connecting families with services. This support is reiterated in Grove School communications, like the weekly newsletter.  

Pupil and Family Engagement and Outreach 
A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss. 

Selected staff will serve on the intervention team and review weekly data collected by classroom teachers to determine the level of 
intervention and possible strategies. The intervention team was provided with a list of at-risk students including language learners and 
students who participate in the free and reduced lunch program.  Families who speak a language other than English will be contacted by a 
speaker of their home language or a translator service will be used. Print materials will be translated through an online translator service or by 
a speaker of the home language.  

General Structure of Intervention Practices  
Classroom teachers will record in Aeries:  

1. attendance at all live interactions with students (classes, small groups, one-on-one, etc.) 
a. As zero point assignments and regular Aeries attendance 

2. academic performance as measured by formative and summative assessments 
3. work completion for the purposes of Distance Learning (DL) attendance 

a. Recorded as “hours” as well as points for purposes of state attendance regulations  
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Intervention Teams will work with an assigned group of students and complete the following:: 

1. Review data 
2. Identify students in need of intervention 
3. Identify/create appropriate intervention plan 
4. Enact intervention plan 
5. Review and assess effectiveness 

 
Directions/Instruction for Intervention Teams 

1. Review data 
a. Establish criteria for levels of intervention 

i. Less than 70% of assignments completed during one week period 
ii. Missed three (3) or more hours of live instruction in one week 
iii. Engagement measurements (‘G’ code, small  group, and one on one)  

b. Review list of students assigned to the intervention group and identify those who are below the threshold of a combination of indicators or 
single indicator 

2. Identify students in need of intervention 
a. Establish weekly report/query in Aeries that identifies students who reach intervention thresholds for each indicator 
b. Print out of Distance Learning Logs and club/small group teacher generated attendance sheets 

3. Identify/create appropriate intervention 
a. Level 1- Contact 

i. Email, phone call, set meeting 
1. Can be done by intervention team 

ii. Establish possible reason for absenteeism and/or low performance 
iii. Identify possible intervention or action by the school 

1. Identify other possible school responses other than the interventions listed here 
a. Social Emotional Counseling 
b. Resolving issues with technology 
c. Possible SPED or 504 issues 

b. Level 2- additional DL Live intervention 
i. During intervention time for specific subject matter in the afternoon  

1. Schedule with appropriate staff, student, and parent/guardian 
ii. Type of interaction determined by indicator(s)  

Examples:  
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1. A Student who is not completing assignments may be assigned intervention time with their mentor to review organization and establish 

work completion plan.  
2. A Student who has low academic scores may meet with the classroom teacher and review assessment. 
3. If a student has poor live attendance, intervention will establish different meeting times to ensure 1 hour per day of live instruction. 

c. Level 3- change in schedule (work with administration) 
i. Change time for live instruction 
ii. Assign small group or one-on-one in-person instruction if possible 
iii. Regular intervention live support times 

4. Enact intervention plan 
a. Establish a timeline and responsible staff members for intervention 

i. Create planning form and link it to the intervention planning and enactment document 
5. Review and assess effectiveness 

a. Establish a timeline for review of student performance 
i. Included in the planning form with follow-up documentation 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

Full lunch meal service will continue during in-person or distance learning. Students who qualify for free and reduced meals will receive 
meals at no cost.  Families who wish to purchase meals for their students may do so.  Students will receive a monthly menu and choose 
which meals they wish to receive during the month. 
Students and parents/guardians can access the free and reduced meal application through the school’s website, and it is also available at 
the main office. 

When meals are served on campus 
❏ Students will be expected to routinely sanitize their hands prior to proceeding to meal service. 
❏ Students will be expected to wash and/or sanitize their hands prior to and after eating. 
❏ Staff is expected to wash and/or sanitize their hands prior to and after handling food. 
❏ Staff is expected to maintain social distancing during meal preparation and distribution, as feasible and whenever practical. 
❏ Restrooms, break rooms, and food preparation areas will be cleaned and disinfected daily. 
❏ Kitchen staff must wear a mask and disposable (single use) gloves at all times while working in the central kitchen and while preparing 

and distributing meals. 
❏ Sharing of food and drinks amongst students is not permissible. 
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Distance Learning Meal Service 

❏ Grab and Go Service will continue through the kitchen lunch service window.  
❏ The intervention team will continue to monitor staff reports through the distance learning log for students with nutrition needs.  

Additional Actions to Implement the Learning Continuity Plan  
Section Description Total Funds Contributing 
NA The intervention team will meet and spend up to 300 minutes per 

week analyzing data, identifying students, creating intervention 
plans, contacting students and families, and evaluating the 
effectiveness of the interventions.  

$ 44,152.79 Y 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 
Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and 

Low-Income students  
2.33% $41,871.00 

Required Descriptions 
For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students. 

The Grove School serves 246 students in grades 7-12.  As a small school it is often difficult to separate services provided specifically for 
Foster Youth, English Language Learners, and Low-Income students from the additional support students provided for the rest of the student 
body without infringing on the privacy of those three groups.  Services that are specifically tailored to support these students include; first 
consideration when distributing materials, technology needs, and additional support through intervention. An additional mentor was hired for 
the 2020-2021 school year in order to keep the size of mentor groups under 25 students so that specialized attention can be spent on foster 
youth, English learners, and low income students.  The design of the schedule included “open” periods in the afternoons so that in-person 
instruction can occur for special cohorts on Tuesday and Thursday afternoons. Additional funds are budgeted for the hiring of tutors to assist 
with these sessions. 
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The intervention team was provided with a list of English learners and low income students (Grove currently has no foster youth enrolled) so 
that they may be first considered when creating intervention plans and planning special cohorts.   Families were contacted by office 
personnel before the start of school if they had not responded to email communication and arrangements were made for delivery of school 
materials for those families who were unable to come to campus.  
The school continues to provide free or reduced meals to eligible students and foster youth despite not receiving reimbursement for these 
meals due to the cost of operating a qualifying lunch program.  In order to continue this service and provide high quality meals, a sous chef 
was kept on staff.  

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 

The school counselor and office manager continue to serve as a first point of contact for these families and often direct them to outside 
services as needed.   Through data review by the intervention team the counselor is notified of possible services for English learners, foster 
youth, and low income students. This extra data review and attention provided to the needs of these students increases the school’s ability to 
provide appropriate and necessary services.  These students are also granted priority for in-person instruction as it becomes safe and 
allowable.  Free and reduced meals continue to increase in service and quality with the addition of staff and family meal service and choices. 
Additional staff is budgeted to assist with in-person instruction and provide additional opportunities for Grove’s unduplicated population.  
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